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An Introduction:

Anekal Rehabilitation Education and Development (READ) Centre was started in 1984 by group of young socially committed

individuals who had experiences in working among the poor and the marginalized communities in urban and rural areas of 

South India. It is registered under the charitable society act and has a governing body that governs the legal structure of the

Organisation. READ Centre has completed 25 years in working with the poor of South India. This brief report about our
social development intervention among the disadvantaged communities would help the readers to understand the activities
we have been involved. We welcome your feed backs, clarification if any. 
Educational Infrastructure for government schools:

Mr. Carl Ditchburn and team from Community Campus 87(CC87) and Mr. Chris Kemp and team of Community Rebuild87 collected a container load of educational materials & furniture from a local school. These materials were shipped to India for READ Centre to donate it to schools and orphanages in Bangalore. READ Centre has donated the school materials and books to an orphanage and Jamboo Savari Dinne Government School, Bangalore.  READ Centre has Neighbourhood Children’s Library to help the local children to access the books and enjoy reading and learning.

The CC87 visited the government high school and held a meeting with teachers to learn about education system to know how it’s different from the UK education system. They were happy to see the midday meal provided by the school was good, as the children expressed that they liked the food. Later the team donated note books, pencils and sports dress to the children.  Community Campus Team planned to support READ Centre in finding small funds through CC87’s charity activities. CC87 team has participated in a Marathon that was held in the month of June at Middleborough, UK. 

Community hall construction:

Friends from CC87 headed by Mr. Carl Ditchburn, Mr. Simon Virth, Ms. Rachel Wooding, Ms. Cherie Smith, Mr. Alan Dunn and Mr. Peter Jamieson, visited Bangalore in March. They travelled to the rural project where READ Centre works with Dalits and Tribal communities in improving their socio-economic and cultural identities to build sustainable livelihood mechanisms. The team spent ten days with rural communities and worked with them to construct a community hall in the Dalit colony at Thammadi Halli village, Huliyar block in Tumkur district, Karnataka. The building is in the final stages of completion. Due to difficulties in local fund raising by the Dalit community, final touches of building needs to be completed.  
Visit to World Heritage Centers:

The CC87 team was keen in visiting historical places and pilgrimage centers as Karnataka which has some of well known World Heritage Centers recognized by the UNESCO. They were taken to Belur and Halebedu, they said it was one their unforgettable visit to Karnataka. As they are builders by their profession, they were impressed and inspired by the architectural marvel of Hoysala dynasty.   
CC 87’s School visit in Bangalore:

Before their departure, the team visited the Jamboo Savari Dinne Primary Government School. The team was very happy with the work done by READ in improving learning environment of school children with new tables, chairs, library books as well as computers that are used by the students, which were donated by CC87 and Rebuild 87. CC87 team interacted with the teaching staff, head master and the students and understood that CC87 and Rebuild 87 donations have added value in learning environment of students. 

The volunteer team from UK also inspected the additional educational block which was built under Community Building Ventures by the joint efforts of Renton Community Development Trust, Scotland, CC87 and CBSN Scotland where READ Centre played an implementer role in the construction of school block.  READ Centre is ever grateful for all the support and generosity extended by CC87 and Rebuild’87 and hopes to continue this solidarity and friendship in days to come.

Children’s Neighbourhood Library (CNL)
READ has a vast collection of children's books in Kannada and English. Much of the books are donated by CC87. The books pertaining to various subjects like Science, Astronomy, History, Fiction, Mathematics, Geography and Map books, Sports, Arts and Architecture, Literature, Britannica Encyclopedia, Books on General Knowledge and other books of common interest. The main aim of the CNL is to provide these books for reference for children and to cherish their knowledge and cultivate good reading habits. Mostly children from disadvantaged families are expected to benefit as they do not have enough books (apart from their school books) to read and increase their knowledge and learning skills.
Environmental day celebration at Jamoo Savari Dinne Government School:

MSW students Ms. Sini and Ms. Neethu took part in the environmental day celebration with the active involvement of READ Director Mr. Sam Chelladurai, READ staff, school teachers and children. Plants were planted with utmost enthusiasm and excitement by the school children. As it was the last day of volunteering for the MSW students they had a fare well session with their favorite children. It was a heartwarming sight as the students learnt that their favorite teachers will be discontinuing their teaching sessions. 

MSW Students’ Block Placement:
Two students of Master of Social Work Ms. Sini A.M and Ms. Neethu from Sri Shankaraharya University, Kerala was given placement at READ Centre. Under the guidance of Executive Director of the organization, they were helped to identify the underlying areas of importance between theoretical knowledge Vs realistic knowledge of community based social development work. They were offered to go through few books, reports and references that are drawn from grass root level Community Based Organisations (CBOs) to reflect on the seriousness of a committed and skilled social worker who may bring considerable social change in the communities where ever they are placed. 

They were given training on project proposal writing on community development. They were assigned to prepare a sample project proposal with a budget. Ms. Sini wrote a proposal on De-addiction and Ms. Neethu wrote on Dowry and its social evils. The block placement students had interaction with the Executive Director of READ Centre and staff to improve their skills on proposal writing and societal analysis. They expressed their opinion that they were given enough opportunities and space to learn many practical aspects of Social work. READ Centre is always willing to share all the information of their work without hesitation. People who come here get an impression there is an open and transparent system practiced. They had an opportunity to visit Vidya Nikethan, another NGO that works in Kanakapura taluk, that has many years of association with READ Centre. 
As part of their exposure learning and skill building the MSW block placement students were invited to Jamoo Savari Dinne Government School to teach the children subjects like English and Maths. Both Ms. Sini and Ms. Neethu  were glad to assist the children in learning English and Maths.  In spite of the language and cultural barriers the MSW students who hail from Kerala, volunteered to teach the students by conducting study classes in English and mathematics. They helped the children in learning new games   sports, games and cultural events. The teachers at the school were appreciative of these young ladies of their skills and commitment in social work. The MSWs also shared their experiences from Kerala model of education and cultural aspects of learning how educational system works in their state that may be different from Karnataka
Children Sponsorship Programme: 

POVERTY IS much more complex than simply income deprivation. Poverty entails lack of empowerment, lack of knowledge and lack of opportunity as well as lack of income and capital. Despite increased access to education, the poor — disproportionately women, socially disadvantageous group and the physically disabled, persons in remote regions — are often deprived of a basic education. And when basic education is not available, the poorest are unable to avail it because the direct and opportunity costs attached to it are quite high for them. Poverty is thus both a cause and an effect of insufficient access to or completion of quality education. 
Children of poor families are less likely to enroll in and complete schooling because of the associated costs of attending school even when it is provided "free''. READ Centre approached friends and well wishers from Scotland to support children from the poorest families for their education. We requested them to give financial support for 32 children. The Renton community Development Trust run by Archie Thompson Member of British Empire (M.B.E), and Susan Thompson, from Scotland sponsored these children’s education scholarship and uniforms.  
One of trustees of the same trust Ms. Helen McErlean, her sister and friends have started to support eight more students. Helen extended support to educate a differently able boy to pay for his physiotherapy, purchase of walker, splinters and to pay his medical fee. This boy’s sister also has received a scholarship support for an year. Each of these children is paid from Rs.2000 to 4000 a year (depending on their need and school). Ms. Helen also pays the allowances of a secretary who looks after the Sponsorship programme. We feel this is a big help for those children to empower them through continuing education to make their lives better. 
Volunteers: 

Mr. Rafel Ruiz from Spain wanted to do volunteering for READ Centre. He has come to provide organizational development support not only to READ Centre, but also to other NGOs. He is specialized in staff development, organizational development. He has been training senior staff of our organization and providing the same service to one of our friend’s organization SADHANA. He is spending a day in teaching functional literacy (English) to Jamboo Savari Dinne government School on a once a week basis. He is a keen learner of Yoga and Indian culture; hence he spends his spare time learning Yoga and meditation. 
Volunteering of College students:

Raksha, Surabhi and Aakanksha, are college students from Bangalore. They initiated the “TEACH A SCHOOL” programme for a period of one month. Their idea was to make use of their free time in a productive way. Hence they approached READ Centre for volunteering. After few rounds of discussion with the staff and the Executive Director they wanted to commit their time in teaching children from government schools. The trio spent a month in teaching English, Science, maths and social studies at Jamboo Savari dinne government school. These young people had developed new methodology in teaching, grading instead of marks. They had set up study circles within the students groups to enable all to have opportunity to use their creativity in learning. Since these volunteers come from better off families and elite schools, they felt that their interaction and work with the children from the government school provided them opportunity to understand the reality of children from less advantaged families. The conditions of school where two toilets have to be shared by many girls, problem of drinking water, combined classes in one room. Problems of less number of teachers etc.  At the same time opportunity to interact with the students provided a platform to express and experiment the hidden talents of the volunteers too. 
Capacity building for other NGOs:
Human Rights Federation for Dalit Liberation (HRFDL) Tamilnadu, READ Centre and Foundation for Human Rights and Development (FOHRD) Trust, Madurai, Tamilnadu jointly conducted a two day workshop on project proposal writing at Deepam Centre Trichy, Tamilnadu. The course materials were prepared by READ Centre staff and distributed to the participants at the workshop. Mr. Syed Ahamed (FOHRD), Mr. Rajendran(HRFDL), Mr. Rafel Ruiz (Volunteer from SPAIN) and Mr. Sam (READ Centre) were resource persons at the workshop. The workshop was attended by 20 member organizations of HRFDL consortium in Tamil Nadu. The aim of the workshop was to break the culture of so called consultancy in proposal writing and enhance as many as leaders from small NGOs to improve their skills on learning to write professionally simple and good proposal. 
Many appreciated this initiative and wanted periodical follow up and collective efforts in learning this special skill. They expressed that the workshop was a good opportunity for networking and contact building with other likeminded NGOs.  A CD containing 20 pages of broader perspective on proposal writing, specific guidelines of proposal and about 500 national and international donors address were distributed to the participants at the workshop.
Community Hall Construction at Thammadihalli:
The 150 women’s self help groups consist of 3000 members have been active in writing number of petition and representation to have a community hall to conduct meeting, and training. All these years the community did not have a place to have for such functions. With the constant support and community mobilization a new community hall has been constructed at the village. The hall can accommodate 200 people. The village Panchayat has allotted free land measuring 600 sqft, the district administration has provided money to the tune of Rs.300000/ the community members and women’s group have contributed manual labour, water, cash and in kind that may fetch around Rs. 120000/= Since this hall is being constructed between Dalit and Caste areas it is believed that all can make use of the place for common purpose. 

School Supplementary Education: 
There are five supplementary education schools carried out by READ Centre field staff, assisting 150 drop out and regular school going children from 10 villages. Majority children belong to Dalits and Golla tribe whose parents do not have basic education. Hence there is greater need to take special efforts to assist these children to complete their at least high school level. So that they will come out of impoverishment, unemployment, migration, indebtedness and child labour. Supplementary education helps many children who have learning difficulties, where the teacher takes special interest and care to attend the problems of those children. The children are asked to pay one rupee a day for the services provided by the local community volunteer who teaches. The organization pays Rs.300 per month to the teacher. A teacher receives Rs.900+300=1200 per month.
Village libraries Programme:
Rajiv Gandhi Foundation, New Delhi, supports 10 village library activities since 2006. This programme is implemented in Dalit and Tribal villages of READ Centre working constituency at Huliyar and Yelandu blocks, CN Halli, Tumkur district.Karnataka. We had to struggle to implement this activity in 10 villages, due to various factors like non cooperation, more materialistic expectations from the village community, lack of proper awareness of the community about the concept of village libraries and its advantages.   READ campaigned to motivate people about the advantages of the libraries and its futurist value based approaches. Through different cultural activities for the rural youth and children it improved the membership of the libraries. READ staff also started house visits to create awareness about the advantages of reading habits. There after considerable changes and improvements were seen in the villagers after READ started its library activities.
· The members say that they come to know about the daily events of local and national importance by reading news papers and magazines available in the libraries.

· Borrowing books by youth and adolescent have increased their general knowledge and attitude towards reading books

· Attitudes on health and hygiene practices have changed considerably because of the education manual provided by the RGF.

· Youth and adolescents take part in the canvassing new library membership in the villages.  Women’s Self Help Groups have come forward to drive for increase Library membership including new elected women Panchayat members.

· Civic cleanliness is obvious evidence after the library activity in 10 villages.

Human Rights promotion and protection:

READ Centre is keen in promoting Human Rights Education and monitoring in schools and general communities. It has been working among 15 villages to raise awareness on Human Rights on right to land, health, education, food, work, child education, shelter, against torture, discrimination. READ Centre has been influencing parents, teachers and local governance (Panchayats) that Children's rights education covers every aspect of the lives of children and adolescents in the following areas:
Survival rights: the right to life and to have the most basic needs met (e.g., adequate standard of living, shelter, nutrition, medical treatment) 

Development rights: the rights enabling children to reach their fullest potential (e.g. education, play and leisure, cultural activities, access to information and freedom of thought, conscience and religion). 

Participation rights: rights that allow children and adolescents to take an active role in their communities (e.g., the freedom to express opinions; to have a say in matters affecting their own lives; to join in children clubs). 

Protection rights: rights those are essential for safeguarding children and adolescents from all forms of abuse, neglect and exploitation (e.g., special care for disabled children, protection against involvement in caste conflict, child labour, sexual exploitation, and torture and drug abuse)
Campaign Against  Child Labour: 
Tumkur district is one district where child labour prevails in all forms in day today life of the community. Especially they are found in hotel industries, car workshops, small industries, small mines, brick making units and sheep rearing. READ Centre has taken intensive steps to remove child labour from the district with the support of other NGOs  and networking to ensure that children's rights are comprehensively protected by a wide-ranging set of international and regional instruments spanning human rights, humanitarian law. Children benefit from the rights contained in general treaties. READ Centre has been a member of Campaign Against Child Labour (CACL) Karnataka, but it needs to improve its participation and promote mechanisms of preventing child labour. 
Capacity building training attended by READ Centre staff:

Mr. Kaduraiah incharge of field activities at Tumkur district had attended three days training at Indian Social Institute, Benson Town, Bangalore on Child Right – Right to Education, Right to Food Campaign. He and the Executive Director attended the workshop on Secularism at above mentioned institute. They also attended a three days training and exposure visit to Neighbourhood Community Network (NCN) Nagercoil, Tamilnadu to learn about methods and strategies adapted to promote Neighbourhood Children’s Parliament. The exposure was sponsored and organized by Every Child India – Bangalore office. Sam and Kaduraiah attended a five days consultation on Youth Leadership at Indian Social Institute. 

Solidarity and networking:
READ Centre has long standing record in networking and advocacy since 1986 with various regional, national and international NGOs, training and research institutions. It has been an active member of COMMACT- International and India that works for strengthening international NGO partnership to promote local development through different kinds of workshops, seminars, consortium and dialogue. It has been part of Campaign Against Child Labour – Karnataka, of late it has joined with Neighbourhood Children’s Parliament – Karnataka (NCP-K).READ Centre is also one of active member organization with statewide Human Rights Federation for Dalit Liberation – (HRFDL) Tamilnadu. Our organization had assisted South India Cell for Human Right Education And Monitoring (SICHREM) – Bangalore in conducting training of trainers for Human Rights Defenders in Karnataka. READ Centre has been assisting youth employment through Streisand Foundation - Community College, Indiranagar. Bangalore.
We are closely associated with Community Campus 87, Community Rebuild87-UK, Community Business Scotland Network – International, Renton Community Development Trust, Scotland, Social Solidarity Economy – Berlin, Germany, and Forum Asia – Philippines. Youth for Human Rights International – Asia, New Delhi. All these organizations and institutions have been adding strength and moral support in our work and projects that are aimed at working towards People Centered Sustained Development approaches. We are grateful to them for their solidarity and support.
Visitors to READ Centre:
READ Centre is closely associated with many NGOs, friends and well wishers for the past twenty five years. It receives visitors from local neighbourhood, rural sector, teachers, students, parents, government officials, corporate sector, donor agencies, overseas volunteers and benefactors although year. It is an encouraging experience for all who work with READ Centre. 205 persons have visited our organization to learn about organsiation, to provide volunteer service, to attend meetings, workshops, to receive career guidance and borrow periodicals, magazines, books and CDs. We maintain a visitor’s register for our reference. We thank them all for their kind visit and encouragements.
Conclusion:
Even after twenty five years of our work among the disadvantaged people, we still feel that we have done little to make them self supportive and sustainable. We feel that we have been just instrumental and playing a catalyst or facilitator role. Whatever success events and progress in community development activities have taken place are the efforts put in by the people with whom we work. When we boast about the success we are aware of that fact there were failures and limitations from our side in implementing and follow ups too. We are on the constant search for fund support to consolidate ongoing activities that are expected to be self sustained or to be taken over by the local community themselves.
We as an organisation is grateful to all the funders and benefactors for their continuing support and solidarity in whatever way they could to help us in realizing  our aims and objectives. Let us join hands in removing poverty, illiteracy, gender, caste, class discrimination and child labour. We shall stand together to safeguard our mother Earth by discouraging all forms of pollution and climate change that will benefit the generations to come. 
For READ Centre.
Sam Chelladurai & Team
   Executive Director
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